
Whimple Victory Hall 
 
Minutes of the meeting of the Trustees held on 12th February 2001. 
 
Present 
 

John Discombe   Chairman 
Brian Weeks   Vice Chairman 
John Mackie   Treasurer 
Pam Scanlan   Secretary 
Paulette Weeks   Bookings Secretary 
Peter Bowden   Elected Member 
Bob Scanlan   Elected Member 
Daniel Batt   Representative V.P.A. 
Di Brice    Whimple Primary School 
Margaret Bucknell  Representative Parochial Church Council 
Sarah Griffin    Representative Playgroup 
Arthur Iball   Representative Over 60’s Club 
Michael Northcott  Representative Royal British Legion 
Carole Shilston   Representative Whimple Primary School 
Caroline Ward Rees  Representative School PTFA 
 

1. Apologies: 
 
Raymond Burroughs, Sylvia Broom, Cathy Bartlett-Horwood, Len Luck, Shirley Peters. 
 
2.  Minutes of Previous Meeting: 
 
The minutes of the previous meeting held on 27

th
 November were amended, agreed as correct and 

signed by the chairman 
 

3.  Matters Arising: 
 
3.1.1 Pam has spoken to J&V Developments, a survey and report will cost £100 so they 

suggested we might want to get another quote to confirm this is reasonable. The meeting 
agreed this was a good idea. It was suggested we look at our insurance to see if we are 
covered and also contact our insurers to see it they can recommend a surveyor. J&V 
have not yet been able to re-decorate as promised, but will do it after half-term.     
Action: PS 

3.1.2 We have now joined the Community Council of Devon. The officer we deal with is Peter 
Harding. 

3.1.3 A draft constitution was not available to us until we joined the CCD. We should receive it 
this week. The Charity Commission do not like changing constitutions if the current one is 
workable, so we need to prove that ours is very out of date and not workable.  
           Action: JD/RS/PB 

3.1.4 No report received. 
3.1.5 The ramp has been extended by 1 foot, and the path at the back has been extended past 

the oil tank. 
3.1.6 This will be discussed at the next PC meeting on 19

th
 February. 

3.1.7 The problem has been sorted by Cliff O’Dell. 
3.1.8 Quotes have been received from Cliff as follows: 

a) Hot water for sink and toilets in billiard room £505 plus VAT 
b) Hot water for men’s and disabled toilets £205 plus VAT 
As we are contravening the Health and Safety regulations, and the Offices, Shops, 
Factories and Railway premises Act, it was recommended by the Chairman that the work 



should proceed. The Treasurer confirmed that we have sufficient funds available and the 
meeting agreed with the Chairman’s recommendation.  The Chairman is still to 
investigate obtaining grants for the work.                 
Action: JD 
 

3.2 There were no further matters arising, 
 
4.  Maintenance: 

 
The chairman asked for a volunteer to oversee the minor maintenance works and to be a point of 
reference for the caretaker. As no-one came forward, it was agreed that a maintenance committee be 
formed of John D, Pam and John M. It was proposed by Bob Scanlan that this committee should be 
authorised to spend up to £100 without prior reference to the main committee. This was seconded by 
Peter Bowden and unanimously agreed by the meeting. 

 
5. Correspondence: 
 
The secretary outlined the letters which have been sent and received since the last meeting. She advised 
the committee that a file containing all the correspondence in chronological order would be available at 
meetings for members to read. 

 
6. Treasurer’s Report: 
 

Current account balance  £2265.68 
Deposit account balance  £2390.84 

  Total     £4656.52 
   
  Outstanding cheques      £245.48 
7. Booking Secretary’s report: 
 
Paulette gave a detailed account of the hall bookings and income during the last quarter. The list of new 
charges had been circulated with the latest bills.  She and the treasurer have discussed future charges 
and recommended to the committee that if the kitchen were used as part of a package it should be 
charged at the flat rate, but if it was booked on it’s own it should be charged at an hourly rate. The same 
ruling should apply to the garden.  It was agreed that the recommendations should take effect from 1

st
 

April 2001. 
 
8.  Any Other Business 

 
8.1 East Devon District Council will not be using the hall for the elections on 3

rd
 May as they will 

be held in the primary school. 
8.2 The school wishes to continue to store their PE equipment in the hall during the week and will 

move it out at weekends. This was agreed.  The Chairman felt it would be much safer to store 
the tables and chairs on the stage, and the equipment in the hall. It was agreed to try this and 
see how it worked. 

8.3 The Headteacher of the school raised concerns over the cleanliness of the hall, particularly on 
Monday mornings. As the cleaning times appeared to vary from week to week, it was agreed 
that we should look into the procedures for routine cleaning and for extra cleaning as needed. 
It was suggested that the cleaner should be told of the complaint and asked to clean the hall 
regularly on Sundays.  

      Action: PW 

It was further agreed that the Hall should purchase a V-mop to ensure that all dust be 
removed prior to washing.        Action: BW     



 

                        

8.4 Sarah Griffin asked if the playgroup could have their own set of cleaning equipment for the 
billiard room. This was agreed and the maintenance committee will arrange to purchase it. 

               Action: JD/PS/JM 
8.5 Caroline Ward-Rees said that she understood that some hall users are unhappy with the 

increase in rent charges. Paulette said that the increase was 2 
1
/2 per cent in line with 

inflation, as had been agreed at the last meeting. The pricing structure will be reviewed by the 
sub-committee of John D, Paulette and John M. They were asked to consider increasing the 
rate for individual events and keeping it the same for village groups. 

8.6 On behalf of the over 60’s, Arthur Iball expressed concern over the fact that Les 

Carter was no longer eligible to be a member of the committee, and the way in which 

the matter had been handled. The Chairman expressed his regret that he had omitted 

to inform Les personally of the situation. He said he had already seen Les and his 

wife to apologise for his oversight, and to explain that the decision was not personal 

but that we were in contravention of Article 25 of the Constitution if we allowed Les, 

as a paid employee, to remain on the committee.  Legal advice has been sought on the 

matter and, whilst it is regrettable that we have to lose Les after 5 years’ service, our records 
indicate that Les is the Caretaker and therefore is not eligible to stay. After a lengthy 
discussion it was agreed that we must comply with the current constitution and cannot make 
exceptions. It was proposed by Bob Scanlan that ‘until the situation regarding the position of 
caretaker is resolved. Les cannot be a member of the committee’. This was put to the vote – 
10 members voted in favour of the motion, no-one voted against, and there were 3 
abstentions.  
It was agreed that the Chairman would speak to Les as soon as possible and explain the 
committee’s decision.           Action: JD 

8.7 Village Day this year will be held on 14
th
 July. The school PTFA will organise the event as last 

year. They will also organise the events in the preceding week but will offer the running of the 
events to other organisations to give them the opportunity to raise their own funds. Paulette 
will run the Flower Festival and John Discombe was asked to organise the Square on Sat. 
morning. He will discuss the implications with Paulette before making a decision.  It was 
agreed that the Hall Committee would run the draw as Paulette did not wish to do it again. 
            Action: JD 

8.8 The W.I. requested that extra coat hooks are fitted in the Toilets. This was agreed, and will be 
arranged by the maintenance committee.                               
Action: JD/PS/JM 

8.9 The Youth Club asked if they could have keys to the front door and the billiard room. There is 
no spare key for the billiard room. It was suggested that if a new one could not be cut, we 
could have one in a locked box on the wall. A discussion followed on the problems of the 
locking and unlocking of the hall. John D suggested a deadlock for the front door. The 
maintenance committee will look into both suggestions.               
Action: JD/PS/JM 

8.10 A declaration has to be signed by all Trustees, and this was duly carried out. In order that we 
should understand our responsibilities, a short video will be shown at the next meeting.         
Action: RS 

 
9. Date of Next Meeting: 
 

PW proposed that the meetings should start at 8:00 pm which seemed to be a better time for some 
others as well.  It was therefore agreed that the next meeting will be held on Monday 9

th
 April 2001 @ 

8.00 p.m. 
 

10. The meeting closed @ 9.40 p.m. 



 


